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E-GOVERNANCE POLICY

Technology has been a boon to academic institutions in the field of education, which
helps to streamline governance systems and maintain a better quality of education. Good
governance can be termed as the ability to address the challenges and need of the current
situation. E-Governance policy of an institution is for the purpose of enhancing the system
of governance for development of institute through new and advanced technologies. It aims
at planning and enabling any infrastructure for the deployment of cutting-edge applications
and deployment of solutions for seamless administration of the institute. Keeping in view
the need of the day Koshys Institute of Management Studies has designed an e-governance
policy with the primary objective of implementing e-governance in various operations,
transactions and services of the institution for better efficiency, transparency and

accountability.

The college priorities to adopt paperless administration as a green initiative. To ensure
green and clean campus, as one of the components of the college, it adopts e-governance in
all its management and administrative activities. All stakeholders are oriented and
encouraged to practice e-governance. This policy shall apply to the administration, Finance
& Account, Student admission, Examination and many such sections of the institute.
Having an e- governance system will aid in the integration of all of the institution's
stakeholders as well as the automation of many functions. It will also add a layer of
transparency to the process. The college management team recognizes the importance of
having an e-governance system in place to coordinate the college's administration as it
grows into a well-known institution of higher learning. It will aid in the integration of all of
the institution's stakeholders as well as the automation of many functions. It will also add a

layer of transparency to the process A\ &y\ﬁ
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Scope:
The scope of this policy extends to the following areas:

e General Administration
e Student Admission

e Examination

e Library

e Accounts and Finance
e ICT Infrastructure

e E-waste Management

Objectives:

e Implementation of E-governance in all functioning of the institution in order to
provide simpler and efficient system of governance within the institution.

e Toinstall an integrated, user-friendly Enterprise Resource Planning (ERP) solution
to automate various modules of intuitional functioning

e To promote transparency and accountability in all the functions of the college.

e Toachieve and create a paperless environment in the college.

e To provide easy and quick access to information.

e To make campus Wi-Fi enabled.

e To make our Classrooms ICT Enabled having Desktops, Laptops, Smartboards,
Projectors, etc.

e To establish a fully automated Library.

e To implement E-governance in every function of the institution and provide simpler

and efficient system of governance within the institution and outside as well. on
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Policy:

e The college will implement e-governance in all aspects of functioning like
library,accounts, admissions, administration, teaching, etc.

e The policy is designed and framed to make each and every function transparent and
accountable.

e The College decides to make the following policies and procedure:

Website:

The website will act as an information center which will reflect about the college, all
its activities, important notices, courses offered, etc. For this purpose, a separate service
provider/web designer will be appointed by the college. Training willbe given to the
administrative and teaching staff to make important updates on the website. A Website
Committee to be formed for the administration of the college website. The Committee
will look after the process of updating, maintaining and working of the website on a
regular basis. The Committee will also look for other changes that are required on the
website. The College strives to showcase its vibrant self and activeness through its website.
All the important notifications have to go liveon the website as and when they are released.

Student Admission:

An open and transparent strategy for the admission process is followed which is
further strengthened by the ethical practices and regulations as opined by the Bangalore
North University. The College brings out its Brochure which is displayed on the website
that has guidelines for the admission process. An AdmissionPortal to be used to manage
the admissions in the college. Number of students applying to each course, withdrawals,
fee submission, all to be managed through thisPortal only. Students are required to submit
a separate Online Application Form for taking admission to the college and for this purpose

an online software to be used bythe Admission Co-ordinator. N\, w}\@“
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Finance and Accounts:

e The accounts of the institution will be maintained through Tally software and ERP.

e All payments/transactions will be through online mode such as NEFT, RTGS, Bank
Transfers, UPI, etc.

e Purchase latest software versions

e Make application of software to generate Profit and loss, Balance Sheet etc..

e Generate all the analysis reports through Tally.

e Implement appropriate security measures for maintaining confidentiality in
transactions.

e Provide regular training in updated versions of software to the new as well as
existing staff.

e Use automated Payroll Management System in all aspects including salary
calculation, salary slips, disbursement of salary to the bank accounts, TDS,
Provident Fund, Allowances, etc.

Examination:

e Use ERP to handle the entire Examination Process.
e Make the examination records of students available online with an interactive
platform for students to view their internal assessment and semester marks/grades

and raise discrepancies online, if any. .

e Maintain compatibility of examination process with the regulations of the affiliating

university as far as e-governance policy is concerned.
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Library:
The College continues to maintain its academic excellence through maintaining a well-

stocked library. The College will add more and more e-learning resources for the benefit
of the teachers and the students. The College should continueto subscribe to new journals
and books regularly. Recommendations are taken from the teachers and students while
subscribing to the e-resources. Teachers can apply toget books of different authors for the

subjects they are teaching to increase the knowledge database.

e The Library to install fully automated LMS software which should have an easyto
use- Graphical User Interface, unicode support with Multilingual Search andexport
facility for most reports.

e The use of Online Public Access Catalogue module of the software to allow library
database searching by entering preferred terms for information retrieval.

e The Circulation module of the software should cover all the operations of
circulation, right from creating member records to printing of reminders for
outstanding books.

e The Database Maintenance module should cover all operations of database creation
and maintenance.

e To encourage original writing among students and teachers, the Library should
provide access to a fully automated software for plagiarism check.
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